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OVERVIEW
The Database Transformation KickStart gives your database team the insights 

and practical guidance needed to achieve a successful database transformation 

or desired outcome.

Enterprise Architecture

DATASHEET

Database Transformation Strategy KickStart

BENEFITS
•	 Maximize business outcomes with 

guidance and real-world expertise 

from an experienced specialist

•	 Deliver Database-as-a-Service 

(DBaaS) on your terms

•	 Accelerate database 

transformation by leveraging 

Nutanix innovation

•	 Avoid common pitfalls that result 

in critical design errors and overly 

complex architecture

AUDIENCE
•	 IT leaders and database teams 

seeking a tailored understanding 

of how to plan for and execute a 

successful database or desired 

outcome

 Upon completion of this workshop, your team will:

•	 Know the areas of consideration vital to achieving desired business 

outcomes from your database transformation

•	 Understand and know how to resolve challenges that stall database 

transformations 

•	 Be able to plan and drive an optimized and efficient database transformation 

model 

•	 Learn how Nutanix Database Service (NDB) helps you to run databases in a 

cost-effective environment that meets business requirements	

SERVICE SCOPE
Delivered by an experienced specialist, this KickStart workshop starts with a 

Discovery session to understand your environment and required outcomes. Based 

on the information learned in Discovery, we’ll then deliver a workshop customized 

to address your specific needs. 

Potential topics:

Our specialists possess a broad range of expertise and can engage in depth with 

you on any number of relevant topics, such as: 

•	 Learn how to free up critical database resources to perform higher value work 

•	 Explore opportunities to automate database provisioning and management of 

operational activities like patching, upgrading and cloning databases
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•	 Identify where you can optimize cost through standardization, reduction of 

sprawl and simplification

•	 Develop efficient resourcing models so you can grow your database footprint 

without growing your database team

•	 Construct a DBaaS strategy for running databases in both public and private 

clouds

•	 Learn valuable data protection strategies that increase recoverability while 

minimizing storage costs

•	 Understand best practices that optimize database performance

TASK

Duration

Database Transformation KickStart Workshop
typically 2 hours delivered 

remotely

TERMS AND CONDITIONS
This document contains the entire scope of the service offer. Anything not explicitly included above is out of 
scope. This service offer is subject to the Nutanix Services General Terms and Conditions that can be viewed at 
https://www.nutanix.com/support-services/consulting-services/terms-and-conditions

PREREQUISITES
•	 Knowledge of databases such as 

Oracle and SQL Server running 

on a virtualized platform is 

helpful, but not required

•	 Completion of a Discovery 

Questionnaire 

•	 Discovery session prior to tailored 

workshop

DELIVERABLES

•	 Workshop slides and supporting 

enablement content

•	 Optimized customer strategy

o	 Summary of relevant key 

concepts

o	 Next steps to advance 

strategy
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