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BENEFITS

* Prepare for and plan your end
user desktop and application
migration with recommendations
from experienced consultants

» Mitigate risk and accelerate time
to value by leveraging our
knowledgeable Xperts

* Take advantage of comprehensive
project documentation and a
robust knowledge transfer
session

NUTANI.

OVERVIEW

The End User Computing (EUC) Migration Workshop focuses on collaborating
with you to develop detailed plans, phases and timeline for migrating an existing
application virtualization infrastructure and desktops to a new Nutanix HCI
infrastructure and/or to a new hypervisor. This workshop also covers the
migration of existing physical desktop users and data into a VDI infrastructure.

Transformation

Assessment r‘ Design Workshop j"[ Migration Workshop I—'

Deployment & Migration
Services

A certified Nutanix consultant delivers a series of planning workshops to ensure
that migration requirements are identified and met the first time. The consultant
ensures adherence to Nutanix- and industry-recommended best practices while
minimizing cost and complexity.

SERVICE SCOPE

Develop the plan for migrating from your current state and infrastructure to a
defined future Nutanix-based application and desktop virtualization solution

Planning includes:
* Gather and document migration requirements, constraints, assumptions,
dependencies and decisions for the migration effort
* Conduct a high-level assessment of the current state of systems and users to
be migrated based upon data provided by you
o Assessment is limited to a single datacenter or physical site and to a single
existing VDI environment
o Assessment of the existing systems can be obtained by way of the EUC
Desktop Transformation Workshop
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DELIVERABLES » Review options for migrating the desktop virtualization broker infrastructure

* Review options for migrating the existing virtual and physical desktops and
images

* Assess network configuration impacts and requirements

* Review options for migrating existing user profiles and data

* Develop a migration plan, process and migration waves

* Project schedule

* Project status reports

* Requirement gathering
workshops

* Architecture requirements and
design documents

» Configuration workbook

* High-level Migration presentation TASK

* Migration Plan

» Migration Test Plan Duration

* Project close out

EUC Migration Workshop Typically 2 days

Note: This offer is available with tiered (customer involvement required)

documentation, defined here https:// ) .

www.nhutanix.com/support-services/ EUC M|grat|gn V\/orkshop Typically 2 days
consulting-services/documentation-tiers documentation creation

TERMS AND CONDITIONS

This document contains the entire scope of the service offer. Anything not explicitly included above is out of
scope. This service offer is subject to the Nutanix Services General Terms and Conditions that can be viewed at
https://www.nutanix.com/support-services/consulting-services/terms-and-conditions
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YOUR ENTERPRISE CLOUD

T. 855.NUTANIX (855.688.2649) | F.408.916.4039
info@nutanix.com | www.nutanix.com | yF@nutanix
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