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BENEFITS

* Accelerate your adoption of the
Nutanix platform by leveraging
experienced consultants

* Lower migration risks with a
comprehensive plan tailored to
your specific requirements

« |dentify requirements and
considerations to successfully
migrate workloads to the Nutanix
Enterprise Cloud platform

* Gain understanding with
comprehensive project
documentation and a knowledge
transfer session

NUTANI.

OVERVIEW

The Storage Consolidation Workshop focuses on collaborating with the customer
to assess and plan the migration process for existing Block, File and Object data.
The workshop helps to streamline and accelerate solution deployment and
adoption, and to enable business outcomes.

Deployment & Migration

HCI Design Workshop j‘" Workload Migration r [Storage o oeen Services

Workshop Workshop r

A certified Nutanix consultant delivers a series of assessment and planning
workshops to ensure that migration requirements are identified and met the first
time. The workshops ensure that requirements adhere to Nutanix- and industry-
recommended practices while minimizing cost and complexity.

After the workshops, our experienced consultant gathers and documents
requirements, constraints, assumptions and risks. The consultant also creates a
detailed migration plan.

SERVICE SCOPE

Develop the plan for migrating from your current state and infrastructure to a
defined future Nutanix-based infrastructure

This fixed-outcome service includes planning for the migration of data from up to
10 sources (share/bucket/LUN) of one of the following data types of your choice,
depending on your needs:

+ File data migrating to Nutanix Files

* Block data migrating to Nutanix Volumes

« Amazon S3-compatible bucket/object data migrating to Nutanix Objects
Should you need to migrate from more sources or more than one of the above
data types, additional separate workshops must be purchased and conducted.
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DELIVERABLES Planning Service:

* Gather and document migration requirements, constraints, assumptions,
dependencies and decisions for the migration effort

* Assess the current state of systems to be migrated

* Review options for migrating existing data to the planned Nutanix
infrastructure, including recommended migration tools

* Assess network configuration impacts and requirements

* Develop a migration plan, process and migration waves

* Develop a post-migration validation plan

* Project schedule

* Project status reports

* Migration planning workshops
* Migration Guide

» Migration Plan presentation

» Migration Test Plan

* Project close out

TASK
Duration
Nutanix HCI Storage Consolidation
2
Workshop Up to 2 days
Nutanix HCI.Storage Consolldatlon Up to 2 days
documentation creation

TERMS AND CONDITIONS

This document contains the entire scope of the service offer. Anything not explicitly included above is out of
scope. This service offer is subject to the Nutanix Services General Terms and Conditions that can be viewed at
https://www.nutanix.com/support-services/consulting-services/terms-and-conditions
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